Lejeune Schools Outdoor Court Improvements
PROJECT DESCRIPTION

The work includes: Provide and install basketball goals with safety pads and
court markings, four-square and hopscotch markings on blacktop and coat two
Pre-kindergarten/Kindergarten tricycle tracks at Tarawa Terrace Elementary;
Resurface and stripe tennis and basketball courts. Provide and install new
basketball goals with safety pads and replace tennis court net posts and
anchors at Brewster Middle School.

And incidental related work: Replace two sections (24’W each) of 3’ chain
link fence behind basketball goals at Tarawa Terrace Elem. with 10’H chain
link fencing. 1Install pedestrian gate at basketball court end of blacktop,
south side. Remove and reinstall fencing around tennis courts as necessary
to resurface the court.

The work shall be located at Tarawa Terrace Elementary, 84 Iwo Jima Blvd.,
Tarawa Terrace, North Carolina and Brewster Middle, 883 Stone Street, Camp
Lejeune, North Carolina.

SPECIAL SCHEDULING

The facility/activity will remain in operation during the entire
construction period. The Contractor shall conduct his operations so as to
cause the least possible interference with normal operations of the
facility/activity.

Within the overall project schedule, commence and complete the work in

phases. Complete each phase as indicated.
PHASE DESCRIPTION SCHEDULED START DAY COMPLETION DAY
A No phasing required
B
C
SUPERVISION

One person may fill the roles of Superintendent, Quality Control Manager, and
Safety & Health Officer, if duly qualified for all three positions as defined
in the project specification. Defer to ROICC on this issue.

OR
One person may fill the roles of Superintendent and Safety & Health Officer,
if duly qualified for both positions as defined in the project specification.
One person must serve as a standalone Quality Control Manager as defined in
the project specification.

OR

The Superintendent, Quality Control Manager, and Safety & Health Officer
shall all be standalone positions as defined in the project specification.



